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GOV 2.0 
Where to from here?

Per Kristensen
Director, Information Technology

City of Nanaimo
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Open Data in Nanaimo

Nanaimo’s Web 2.0 Initiatives

Website
Data Catalogue
Data Publishing

Social Networking
Council Webcasting

Simplified Citizen Access



Nanaimo’s Gov2.0 Experience

1.Focus on what you do best, Partner for all the rest
- build on what you already have. 

- Use existing tools and services

- enhance what other jurisdictions have already developed

2. Think giant leaps, Take small steps
- identify smaller projects with high visability and quick payback

- be flexible

3. Service oriented, not standards
- don't get hung up on obsolete policies

4. Teamwork
- Interdepartmental projects

- Share and cooperate with other municipalities
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Open Data in Other Jurisdictions

Vancouver, Edmonton, Toronto, Ottawa.... 
San Francisco, Washington DC.....

Inter-jursidictional Initiatives
data.gov

City Camp
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Winning Strategies

1. Just Do It
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Gov 2.0 - Where to from here?

.... Next Steps .....
...questions / discussion...

Per Kristensen
Director, Information Technology
City of Nanaimo
Em: per.kristensen@nanaimo.ca
Ph: 250.755.4418
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