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Why?

A Email management

A Server space constraints

A EDiscovery Issue (Public Health and
Legal)

A Email Management is not enough

A Lack of Records Management

A Corporate Records and IT Staff begar
research into ECM options
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Timeline

2005

2007

2008

2009

2010

SharePoint intranet implementation

Microsoft consultation
Meetings with senior management

Business Case for ECM

Pilot group confirmed (May)
Project manager hired (June)
NetDexterityselected (July)
Project launch (September)
Requirements Gathering (Oct)

First iteration (January)
Second iteration (February)
Testing and Training (March)
Implementation (June)



Why SharePoint?

A The Region is committed to SharePoint
A Familiar, Common

A Microsoft is Committed to SharePoint
A Product continues to evolve with the market
A Integration with Office
A Partnerships with ECM and other Add
Product Vendors “Workfiow

Management
wProcess Automation |

A SharePoint is more than ECI .

Business BUSINESS Management
Intelligence Process A Capture
\ A Reporting Management A Manage
A Dashboards A Store
ARG EVE]

Enterprise
Application
Integration
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Figure 1. Magic Quadrant for Enterprise Content Management
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Guiding Principles for the Pilot

Obtain Executive Support

Start small

Learn as we grow

Choose pilot group carefully

52y Q0 3I2-dDISUA Ol SfLE
Allow the Departmental Portal to vary
based on Business Need

But maintain a consistent Vault

A Refactorthe application as you learn

To o o To To o Do
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Selecting a Pilot Group

B Why Legal Services and Corporate Records

A Staff were seeking solutions A Dual role as client and sponsor
A Groundswell pushing towards A Provide requirements for RM

Director Gol Ol SYRE
Familiar with Corporate RecordsA Definite role in future
Management system (retention Implementations
schedule)

Strong preexisting relationship
Time management system in place
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Selecting a Vendor

NetDexterity based in Toronto

They were recommended by MS
SharePoint Framework

.Net Framework

C# development

Records Management experience
MS Office knowledge

SQL Server for Reporting
Records Retention Consulting

T> T> J> T T I> I I
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Managing Change

What did we hear? i
A a52y Qi 4FaasS vye aal TF
| A ALQY | TN} AR 2F 6KI G @&

(@S

How did we respond?
A af{ KIFENLISY &2dzNJ al ¢¢
A ab2 Ay@2t gSYSyYyld I b2

Ly 20 KSW lisieaddR & X

A Emphasize benefits of the system
A Keep listening

A Stay flexible

A Be Trustworthy

A Deliver Quality
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Impact on IT

A Need to create a SharePoint Centre of
Excellence

A External sourcing C#/SharePoint
framework, . Net framework

A Building up infrastructure for SharePoint
A Strengthening backup and restore
A Workflow Tool
A Migration Support
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A Solution to meet the
needs of the Region

Part 1. The Legal Services P«

AA site to manage the process of creation,
management, and closure of Legal Matters

gie— AThe site has been designed to support
—— I The needs of the Legal Division

I A solution that can be supported by IT
I A solution that will support the Enterprise
Information mandate

T A solution that will scale to the needs of the
Region
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Information Management in the
Context of the Region

Records Management:

The Records Centre
AA site to manage the process

receiving, searching, retaining and

disposing of the Records in
accordance with the RegionBjr
Law

ASelf Service Vault for thelients

To our Stakeholders this means:

Case Management

Request Management

Legal Matters Management
Collaboration Systems
Records Management
Process Automation

Donor Records Management
LabourRelations

Correspondence and Document
Management

Forms Automation

e
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High Level Design
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